
MEASURING PERFORMANCE VS ACTION

Performance measurements are a good way to track your progress, but how do The team should then discuss the
actions they're going to take to improve the.

However, PP also distinguishes between valuable and wasteful production - this to ensure that productivity
figures aren't skewed by the overproduction of units for which there's no customer demand. CSFs are the areas
of activity in which your organization must perform well in order to be successful. They can be changed
improved by more than one type of action and some actions will have more impact on them than others. One
of the key challenges with performance management is selecting what to measure. Measurement against other
businesses - benchmarking Benchmarking is a valuable way of improving your understanding of your business
performance and potential by making comparisons with other businesses. The websites operators, their agents
and employees, are not liable for any losses or damages arising from your use of our websites, other than in
respect of death or personal injury caused by their negligence or in respect of fraud. They allow you to focus
on what matters most, and to monitor your progress. This comprises seven key measures which between them
capture some of the key drivers of most manufacturing operations. But is everyone working on the right
things? Make sure you only ask for performance improvements in areas that your staff can actually influence.
At the level of reporting for the overall business, the most commonly-used measures are sales per employee,
contribution per employee and profit per employee. Third, your KPIs should relate to aspects of the business
environment over which you have some control. Linking performance measurement and organisational
excellence', International Journal of Health Care Quality Assurance,,pp. An ideal situation is where KPIs
cascade from level to level in an organization. Again, your priority here should be to look for as close a link as
possible with those elements of your performance that determine your success. There are two main ways you
can use KPIs to achieve this kind of management power. Measurement and your employees As your business
grows the number of people you employ is likely to increase. Measurement of your financial performance
Getting on top of financial measures of your performance is an important part of running a growing business.
Neely et al. Quantitative measurement of employee performance Looking at employee performance from a
financial perspective can be a very valuable management tool. We need to start by setting result-oriented
goals, and then choosing the best actions that will achieve those goals. What are the results that I need to
achieve in order to get there? KPIs link organizational vision to individual action. Result-oriented goals are
true goals. Getting the most from your KPIs The purpose of performance measurement is ultimately to drive
future improvements in performance. This will measure your progress toward your objective. What do I need
to do to achieve those results? Which existing markets should we grow? In order to measure performance and
forumulate metrics, you may need analytics. September  If the trends are moving in the wrong direction, you
know you have problems to solve. To find out if your marketing efforts are actually driving business results,
track the right news and social media metrics. It reflects how efficient a business is at minimising its fixed
costs. Definitions of performance measurement tend to be predicated upon an assumption about why the
performance is being measured [2]. As a result: The websites operators cannot take any responsibility for the
consequences of errors or omissions. You can also benchmark internally within your business. If you can't
easily reduce your measurement to a number, there will be too much scope for variation and inconsistency if
different people carry out the measurements at different times. Strategic visions can be difficult to
communicate, but by breaking your top level objectives down into smaller concrete targets you'll make it
easier to manage the process of delivering them. You may be able to set up a performance dashboard, or use a
balanced scorecard to measure progress efficiently. Does their work achieve the outcomes that your team and
organization need? Finding This Article Useful? For this reason, it is also known as the EBIT earnings before
interest and taxes margin. When we onboard new customers at Perdoo, there is one thing that every
organization struggles with: creating Key Results that measure outcomes instead of outputs.


