
EVALUATING TEACHER

Evaluating teaching is a process, not a single moment. A letter, a one-hour class observation, or a swift look at student
ratings can provide insight and spark.

First, our finding that Overall Classroom Practices is the strongest predictor of student achievement in both
subjects indicates that improved practice in any of the areas considered in the TES process should be
encouraged. For each element, the rubric provides language describing what performance looks like at each
scoring level: Distinguished a score of 4 , Proficient 3 , Basic 2 , or Unsatisfactory 1. Units might want to
consider including information in the following three areas: The background of the faculty member. Taylor is
a doctoral student at the Stanford University School of Education. The Teach for America study also indicated
that high performing teachers actively sought out the families of students to help them achieve. During the
yearlong TES process, teachers are typically observed and scored four times: three times by a peer evaluator
external to the school and once by a local school administrator. Classroom assessment techniques: A
handbook for college teachers 2nd ed. Multiple sets of ratings of faculty courses over time should be
considered; personnel decisions should be influenced only by ratings from several courses over several terms.
Simply handing principals a checklist with the same set of standards may not lead to a similar outcome.
Equally important, the process of discussing and crafting evaluation systems focuses attention on the practice
of good teaching and helps to create a culture in which teaching is highly valued. The evaluation process is
enhanced when, prior to classroom visits, colleagues review the syllabus and course-related materials and
discuss course goals and class objectives with the instructor. To promote compatibility within the university,
standards should be reviewed, understood, and accepted by all groups involved in the promotion and tenure
review process. Yet, so far, little has changed in the way that teachers are evaluated, in the content of
pre-service training, or in the types of professional development offered. However, there is significant
advantage in also seeking evaluation by others. Careful statistical analysis of these new datasets confirms the
long-held intuition of most teachers, students, and parents: teachers vary substantially in their ability to
promote student achievement growth. Student rating results should be considered in personnel decisions only
when most of the students in a class have completed the surveys. The descriptions of practices, and different
performance levels for each practice, that comprise the TES rubric can help teachers and administrators map
out professional development plans. For a better sense of the magnitude of these estimates, consider a student
who begins the year at the 50th percentile and is assigned to a top-quartile teacher as measured by the Overall
Classroom Practices score; by the end of the school year, that student, on average, will score about three
percentile points higher in reading and about two points higher in math than a peer who began the year at the
same achievement level but was assigned to a bottom-quartile teacher. As a living document, we hope you
will help us develop these guidelines further. Who will be asked to make the evaluation? Both self-evaluation
and peer evaluation can align with, and add value to, other forms of evaluation of teaching. Good practice:
make clear to all those involved the key focus of an evaluation. Faculty may ask students to provide informal
assessments of their teaching effectiveness at mid-semester by means of focus-group interviews with teaching
consultants or through the use of student rating forms, especially ones that include open-ended questions.
Teaching evaluation has as its central element the assessment of the quality of classroom instruction.
Constantly re-evaluate their methods. However, casual 'dropping-in' on a class is not the best approach to peer
evaluation. A uniform system discriminates against some individuals, so a plan sensitive to individual
variation should be developed. Avoid too many focus areas as this will confuse the evaluation. The difference
between being taught by a top-quartile total-effect teacher versus a bottom-quartile total-effect teacher would
be about seven percentile points in reading and about six points in math see Figure 2. Second, the observers
were trained beforehand and were required to demonstrate their ability to score some sample videos in a
manner consistent with expert scores.


