
PEPSI PROJECT REPORT

I am just uploading the Project report of Pepsi co about how to expand the business and how to create more profit in the
market in comparison.

In , Bradham moved the bottling of Pepsi-Cola from his drugstore to a rented warehouse. Loft, then ensued,
with the case reaching the Delaware Supreme Court and ultimately ending in a loss for Guth. The reports were
analyzed thoroughly by the Customer Executives and a meeting was held for the assessment of the routes and
the reasons of unfavorable performance in the weak areas and how to improve the sales on those routes. Here
raw water along with lime, FeSO4 is passed from coagulation tank in order to remove initial sludge than this
water is transferred to buffer tank to stable it. Political Analysis: Riaz bottler is one of the franchise owners
with remarkable political influence in his territory and at times he try to be abstinent from the company
regulations and policies; this directly affects the company in terms of market share, profits and others. So in
the Soft Drinks Company as PEPSI, route riding becomes the first and foremost step in any of the activities to
be undertaken be it any official so we were no exceptions. Indirect Distribution Indirect distribution involves
agency holders and distribution companies e. In jobs in which an employee needs to be alert it may well be
better for the organization if the employees does not report to work rather than show up and perform poorly. It
is not easy to meet the 15 P a g e requirements and future goals for the manufacturer of beverages. The
programmes were to be based on the seriousness of the problems and accordingly a mild or aggressive
marketing, promotional and investment programme was to be formulated. Rivalry among competing firms:
Rivalry among the competing firms is high because their main competitor is Coca-Cola. Who could imagine
that Coca Cola would be overtaken by Pepsi? Prices of Different Bottles i. The advertising theme "Delicious
and Healthful" was then used over the next two decades. Addressing the physical and emotional needs of our
employees. Pepsi needs natural gas to run the boilers for the operations, due to the shortage of natural gas
which is the cheapest mean of energy, Pepsi is now using alternate means like coal and oil, which are more
expansive than the gas, to run their operations. The empty bottles that come from the market are brought into
the washing room of bottles were damaged bottles are screened out from the lot. Foreign companies are also
keen to invest in those countries which are politically stable where they have no fear of decline in their market
share or shut down due to sudden change of government. It successfully, after some years, took over 7up, and
this enhanced Pepsi's profits and market share. Along with that, the reputation of the company has to be kept
robust. Pepsi, on the other hand, is promoting itself as something new, young, and hip, which seems a little
odd after over years.


