
BUSINESS PLAN AND MODEL

The business model is the mechanism through which the company generates its profit while the business plan is a
document presenting the company's strategy.

Overview The Lean Plan format takes the best of the Business Model Canvas template and makes it easier to
use and easier to read. Due to ease of operation and the speed, customers were making good use of their s, and
the profitability of their brand skyrocketed. A business model takes the form of either a simple verbal
description or a one page visual representation. And, anyone can easily read it and understand it. Describe
your products and services here. Sales and Distribution Describe how you will distribute your products to the
customer if applicable. Among the tools to leverage on to understand your business, a business model is one of
the most effective. Describe how you will manage inventory. A free version with a limited set of features
which goals are either to raise awareness about the product or to create a network effect. The structure, or
business plan, elaborates on the details of your business idea. Interdependency The business plan is
completely dependent upon the business model. A business plan details the business opportunity you are
seeking to exploit. The amount paid can be fixed or established through an auction process. Pricing Strategy
Describe how you intend to price your product or service. The flip side is that it often takes several months to
recover the subscriber acquisition costs leading to a lower cash generation at the beginning of the cycle.
Income tax, pensions, medical, etc. A business model was developed which entailed a leasing strategy as
opposed to a selling one. It delivers three things that entrepreneurs need in their planning process: Focus:
Instead of developing a lengthy, traditional business plan, the Lean Plan requires entrepreneurs to focus on the
key drivers of their business and find a strategy that will truly bring success. Will they be willing to pay you?
Business owners looking for loans and other funding sources must include financial information in their plans.
An online store, home goods retailer and home-based business are other models. Staffing Outline expected
staffing needs and the main duties of staff members, especially the key employees. I said above that the
business model is like a destination, and the planning is how you get there. The subscription business model
The company receives revenues from its subscribers at regular intervals.


