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harassment, also known as workplace harassment, bullying or mobbing. outcome, the mediator role of Organizational
Tolerance in the previous relations was also investigated. cases, those who relate the workplace harassment with the
psychological contract breach and organization.

Thus, it is very important that a locum tenens physician be specifically identified as a nonemployee
independent contractor when seeing patients. Otherwise, the entity or individual who hired the locum tenens
may very well be liable for any improper acts or omissions by that physician. This rule may apply in cases in
which the employee injured someone in an automotive accident, even if the employee had taken a small
personal detour at the time of impact. The principle is that the acts of an agent of the company are assumed, by
law, to be the acts of the company itself, provided the tortfeasor was acting within the course of his
employment. McNulty, the court found that the corporate negligence doctrine could be applied to health
management organizations, or HMOs. Every worker should report to only one manager. Respondeat superior
embodies the general rule that an employer is responsible for the negligent acts or omissions of its employees.
Vicarious Liability This legal theory arises when an injured party claims that another party had the right,
ability or duty to control another individual. The theory is founded on the principle that the employer acted
negligently in hiring a criminal for a position in which the employer should have expected he or she would
expose others to harm. The person who takes this role must not be involved directly in the work, but tries to
assist managers in improving integration. Negligent hiring preventive measures[ edit ] In the sexual
harassment example described above, the employer may be held liable for negligent hiring if the harasser had
a previous history of harassment. However, this rule only applies to actions that are within the course and
scope of employment. Integration of the organizational sub-systems relates to differentiation and division of
labour in the organization. Lack of proper coordination often causes conflicts in an organization. Nason
Hospital, the court ruled that the hospital was responsible for the actions of all surgeons who practiced there,
even if they were not technically considered employees of the hospital. Taking these simple steps, though, can
at least reduce the anxiety associated with claims involving employees and independent contractors and put
you in a good position to defend those claims. This direct or independent liability of the employer generally
arises from a claim that it negligently hired, trained, supervised, or retained the employee in question  There is
a definite linkage between goal setting and performance. This ruling established the doctrine of corporate
negligence, which has since been upheld and expanded by a number of courts in other states. This may cause
conflict. Corporate Negligence In Thompson v. Achieving integration The structure of a research institution
needs to be suitably designed to facilitate proper coordination and integration of different specialized units.
Where such a claim is brought against an employer , the employer will be held liable if the entrustee's record
was known, or would have been easily discoverable, to the employer. For example, a transit company may be
found liable for negligent retention if it keeps a bus driver in his or her position after learning that he or she
recently acquired a DUI. Provided by HG. The hospital is obligated to use a reasonable standard of care in
maintaining facilities, so it is responsible for any harm caused by a failure to do so. The prevalence of these
sub-systems makes the organization complex. This will not guarantee the employer will not be held liable, but
it will show that the employer used a diligent search to screen potential harassers from the workplace, and will
assist the employer in demonstrating that it took reasonable care in hiring. Related doctrines[ edit ] Negligent
entrustment compared[ edit ] Negligent entrustment arises where the entrustor is held liable for negligence
because they negligently provided the entrustee with a dangerous instrument, and the entrusted party caused
injury to a third party with that instrument. Coordinating vertically through hierarchy Work is assigned to
specialized units and coordinated by a manager. More often than not, the employee involved was not very
good to begin with, had been talked to before about competency-related issues, and was subsequently let go
for similar reasons within 12 months or so of the incident at issue. As such, the hiring, training, supervision,
and retention of that employee are relevant and discoverable. Likewise, employees who assist others with their
workplace harassment claim, provide testimony to employers in such a context or aid an investigation by the
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Equal Employment Opportunity Commission are protected. In Minnesota , for example, such a check was
determined to be insufficient by the court in Ponticas v. A manager is accountable for the performance of his
or her subordinates. Any facility that provides comprehensive care can be found liable under this doctrine, and
the definition of comprehensive care has been expanded over time. The process of goal setting Peter Drucker
suggested thirty years ago that a systematic approach to goal setting and appraising by results leads to
improved organizational performance and employee satisfaction.


