
CHALLENGES IN THE AIRLINE BUSINESS PLAN

Seven Challenges for Airlines and Travel Companies in so we hope you can use these insights when shaping your
business plans.

For , the question airlines need to ask is: What if your customers get captured by these brands at the top of
their decision-making funnel? Are you building a collaboration culture? Not long ago, a major U. By taking
that step, the manufacturer was able to strategically apply complex systems â€” such as manufacturing
resource planning, inventory, and expediting programs â€” to only the 30 percent of the design and plant
processes that required customization. Greater reliability and punctuality of the aircraft, augmented by
state-of-the-art navigational devices that permit operation under a wider range of weather and visibility
conditions, will enable the airline to compete most favorably on those bases also, and will ensure the least
likelihood of flight cancellations, postponements, and missed or late connections. In addition, the
hub-and-spoke business model relies on highly sophisticated information systems and infrastructure to
optimize its complex operations. Airlines are enjoying a period of record profits, with setting the fourth
highest year of profits on record, according to IATA. And customers who require extras except for perhaps the
most frequent flyers would potentially pay for them in the ticket price or through a transaction fee.
Four-engine configuration which gives it an added safety factor while also increasing operating costs,
however. Use of advanced electronic and information technology to reduce staffing and other operational
costs; expand the potential market base; readily capture sales opportunities; simplify and speed passenger,
baggage, and cargo handling; and enhance customer convenience and satisfaction. Are you engaging with you
customer through the channel of their choice? Higher load factors, combined with greater efficiency both in
operational costs as well as in reservations, ticketing, and check-in, will enable the new airline to be highly
competitive from both a cost and a quality perspective, and will also enable it to retain a higher percentage of
its revenues. As corporations tightened their belts and reduced the frequency of travel, business travelers, who
have traditionally accounted for as much as 60 percent of mainline airline revenues â€” and well over percent
of their profits â€” were no longer willing to pay the high fares they tolerated in the dot-com boom. Instead,
travelers would be able to get to the gates faster. The new airline will need people with skill, experience,
energy, and vision to head up and serve in such areas as information management, flight safety, aviation
operations, aviation maintenance, ground operations, sales and marketing, communications, and human
resources management. It is the relative simplicity or complexity of their operations that truly distinguishes
them. Business models and use of revenues. Any industry that undertakes such change faces the fear that not
only will revenue premiums be lost, but costs will not fall commensurately. More recent, lower-cost, and
"hipper" start-ups such as EasyJet, Go Fly, Bluebird, Virgin Express, and others like them will represent even
more challenging competition in some cases. That revenue outlook is likely to get worse. These proposed
restructuring elements are highly interdependent. A New Path Many of these restructuring initiatives are
clearly valuable and necessary, but they will likely not prove to be enough. Today, conversational interfaces
are live, in action and working today for passengers from Mexico to Manila and from Chengdu to
Copenhagen. It is being organized to take advantage of a specific gap in the short-haul domestic travel market.
The first operational year is actually fiscal year two in this plan. Competition with Southeastern European
carriers While not all Southeastern European carriers fit the stereotype presented here, and several are in the
process of privatization and ostensible upgrading, most do operate at a lower level of service than is customary
in Western Europe.


