
ALIBABA CASE STUDY SOLUTION

Case study analysis of carriagehouseautoresto.com including General Environment, information platforms, online
payment solutions, mobile applications and.

Self-tuning is related to the concepts of agility rapid adjustment , adaptation learning through trial and error ,
and ambidexterity balancing exploration and exploitation. Alibaba also gained revenue form it reverse auction
in keyword bidding and advertising. A broad range of products and services are offered at Alibaba. No single
organization structure is perfect and can solve all problems. Therefore it is imperative that executives position
themselves to deal with new challenges created by the IPO. This can be achieved by executing a marketing
strategy that will make Alibaba. In recent years technology has introduced unprecedented change and
uncertainty to markets. To tap the growing B2C market, it began building Taobao Mall, a platform for
established brands to reach Chinese consumers, which eventually became Tmall and is a major part of the
group portfolio today. By focusing on small business that would be otherwise be left alone, the Alibaba Group
has created a solid institution that fully understands the situation and need of SMEs. Critically, these three
loops are all executed in a self-directed manner, without any human decisions. The business was shut down in 
Focus on the following - Zero down on the central problem and two to five related problems in the case study.
The working environment after an initial public offer can be distracting for staff but that have to remain focus
while understanding their new responsibilities. Evaluate each detail in the case study in light of the HBR case
study analysis core ideas. Continue to develop their management teams and the commitment to the strong
corporate culture. The other business in the Alibaba Group did not depend largely on sales teams but rather
more head counts in engineering and customer service in the Case of Taobao and Alipay. Customer
acquisition and retention is a critical success factor in any e-commerce business. In other words, the
experimentation machine modifies itself as it proceeds. The IPO may be the most significant transaction in the
companys life to date, but it is only one more milestone along the road to continuous growth and market
leadership. Modulate: adjust how and how much you experiment. Therefore, to flourish Alibaba will need to
demonstrate to investors that you are competent at executing the business plan, while ensuring that you are in
full compliance with regulatory requirements. In traditional companies, organizational change is often
executed through infrequent, large-scale initiatives. This popular service let sellers bid for keywords in
exchange for preferential ad rankings. For starters they are arriving from a country that there population while
growing fast remains relatively poor. This is developing electronic solutions for small business in China.
Established, stable businesses in the developed world must be managed alongside young, unpredictable ones
in the developing world, and fast-evolving tech-based businesses alongside slow-moving cash cows. Now
participants explore directly with customers their evolving needs or pain points and brainstorm potential
solutions. You will now have hundreds possibly thousands of shareholders calling and you will need to
cultivate effective relationships with them. Business case study paragraph by paragraph mapping will help you
in organizing the information correctly and provide a clear guide to go back to the case study if you need
further information. However, its founder was faced with a very difficult challenge on how to bring Alibabas
businesses to their fullest potential. An enterprise that regularly retunes itself, in contrast, limits the need for
such risky, one-shot transformations. Self-tuning algorithms learn not just from trial and error but by adapting
the rate of experimentation to the environment. Building a powerful brand. The scope of the recommendations
will be limited to the particular unit but you have to take care of the fact that your recommendations are don't
directly contradict the company's overall strategy. Business Unit Level Solution - The case study may put you
in a position of a marketing manager of a small brand. In this case I believe that Jack Ma would have
recognized the importance of good customer service and customer loyalty. This application should be
integrated in the existing platforms to assist with ease use and repayments. What constraints might the
company face? Header 11 The next step for the Alibaba Group after such a successful IPO is to relentlessly
and aggressively pursue new markets and deploying strategies for growth.


