
HOW TO ATTAIN DISTINCTIVE COMPETITIVE ADVANTAGE

Clearly they gain a competitive edge over traditional surgeries by reducing pain, risk, and environment, companies that
can adapt have a distinct advantage.

The competitiveness of a company is based on the ability to develop core competencies. The term is
commonly used for businesses. What do you like least about them? Developing a strategy to capture and
maintain your position. Deciding on the appropriate price and quality depends on the business's brand image
and what they hope to achieve in relation to their competition. And profits? This strategy is usually associated
with large-scale businesses offering "standard" products with relatively little differentiation that are readily
acceptable to the majority of customers. Nearly everything can be considered as competitive edge, e. There are
some products that do not lend themselves to much differentiation, such as beef, lumber, and notebook paper.
The ability to differentiate a product varies greatly along a continuum depending on the specific product. They
didn't know how to compete with a news provider that was instant and free. Ford Motor Co. Rareâ€”it is not
commonplace or easily obtained. FedEx started out with an innovative strategy. In the personal computer
business, Dell and Gateway claim to provide excellent technical support services to handle any glitches that
may occur once a consumer has bought their product. Efficiency is enhanced if, holding outputs constant,
inputs are reduced; or if holding inputs constant, outputs are increased. Michael Porter defines three generic
strategies that firm's may use to gain competitive advantage: cost leadership, differentiation, and focus. An
example of a capability is the ability to bring a product to market faster than competitors. How Individuals
Use Competitive Advantage You can use the theory of competitive advantage to advance your career. What
criteria led you to select them? A skilled sales force would be a definite strength that could be used as a
competitive advantage in selling your product. If a consumer has a favorite dish at her local Applebee's
restaurant, she can be assured it will look and taste the same at any Applebee's restaurant anywhere in the
country. That's your competitive advantage. Companies develop a competitive edge when they produce
attributes that allow them to outperform their competitors. What weaknesses should I avoid? In this method,
some firms may even let consumers give their inputs for their product or service. When consumers purchase
Keebler cookies, they are not just purchasing cookies, but the story of the elves and the magic tree as well.
Once you've got the job, continuing communicating your advantage in your work performance. Cost
leadership With this strategy, the objective is to become the lowest-cost producer in the industry. What does
the company do well?


