
BED AND BREAKFAST INN BUSINESS PLAN

This sample business plan will make sure that you have the right information when wanting to start a bed and breakfast
inn.

The use of these facilities is often complimentary as bed and breakfasts are becoming preferred locations for
retreats. The reason for this cannot be far â€” fetched; accommodation is a necessity for travelers or tourists.
Plan Outline Consider each of the following points as they apply to your situation. These associations will also
provide overflow referrals from other member inns. Retain our guests to ensure repeat bookings and referrals.
The Bed and Breakfast will appeal to the aesthetic tastes and expectations of the discerning, affluent traveler
looking for a higher standard of attentive, personalized service and amenities. Daily fresh-baked muffins and
fresh fruit. The Winter Room, for example, will feature a Sleigh Bed. The building has undergone a number of
restorations and uses since the train service ceased operation. Cooperating with area business. Four inns
specifically mention "off season lower midweek rates" and one offers "midweek" lower rates. Does your area
draw a lot of tourists? Opportunities: One thing is certain, our bed and breakfast facility is well â€” located in
busy travel route; there are loads of travelers passing through Cape May hence there are loads of business
opportunities for us. The inn will be positioned as a "full service" bed and breakfast, offering a variety of
services for its guests. Creating a "home away from home" which is often more beautiful and palatial than
where they are traveling from will ensure many return customers. With an eye catching sign on highway we
will bring in drop-in business. Half of the inns offer "off season lower rates. Each room will be displayed with
its unique decor, as well the outside of the Inn showing the beautiful gardens and views of the Pacific Ocean.
Special Promotions There will be a variety of special promotions offered throughout the year, with an
emphasis on those aimed at attracting guests during the off-season. Need actual charts? If you get some key
factors wrong before starting your own bed and breakfasts, then you are likely going to struggle to stay afloat.
A consultation with an attorney may be in order. These are the services and amenities that will be made
available to our guests; Lodging Breakfast Tea and Bread, Coffee, and Snacks et al Drinks wines, beverages
and non â€” alcoholic drinks Gym and Fitness Mini Business center Our Vision Statement Our vision is to
establish a bed and breakfast lodging brand that will become the number one choice for both travelers in the
whole of Cape May â€” New Jersey. Services The Magnolia Inn provides four-star lodging on the beautiful
central California coast. Maintain sound financial management of the venture. Why Start a Bed and Breakfast
Business? Our Target Market It will be safe to say that the target market for bed and breakfast lodge cuts
across adults of all class, race, religion, and culture that can travel from one location to another and can afford
to lodge overnight. An example of a year round promotion will include packages that contain an activity such
as hot-air ballooning or a trip on the Wine Train. Although furnishings will appropriately reflect the Victorian
era, chairs and sofas will be comfortable and rooms light and airy. Our vision reflects our values: integrity,
service, safety, excellence and teamwork. Guests needing accommodations will be referred by people living in
the area. As outlined in the Competitive Section of this Plan, the Red Barron is also above average in its added
features, such as in-room whirlpool baths, fireplaces, and The inn's location in a quiet and safe neighborhood
surrounded by fine examples of Victorian architecture, it's secluded backyard and deck, and the spacious
common room areas will also compare well to other inns. Each guest will be treated with the kind of attention
that is reserved for family. An example of a merchant sponsored promotion would be a wine tasting and a
non-sponsored promotion might be a Murder Mystery weekend. What are the tax requirements -- local, state,
federal, etc. The name and logo of the inn will also be used on note cards, featuring a pen and ink or water
color drawing of the inn and grounds. The overwhelming advantage of a Bed and Breakfast over a hotel is its
personalized service, individualized decor, and delivery of an "experience" rather than simply a room for the
night. A graphic artist was hired to design the inn's logo see Supporting Documents. It is important to state
that the bed and breakfast business is a niche segment of the Hospitality cum travel industry. For special
occasions, catered meals, chilled wine, etc. The complete chart is available through Anson Computers. Jim
and Nancy purchased the property a year ago with the intent of renovating and opening the business.


