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Manufacturing a product naturally requires equipment. The Indonesian government is working to support
women entrepreneurs by expanding their access to financial services through an array of tools such as
revolving funds, micro credit, and funding from private businesses. Quality Control - An explanation of the
quality control measures that you've set up or are going to establish. In addition, part of our female client base
cited loan application paperwork and procuring business licensing to be a main challenge. Operations for
Retail and Service Firms Retail and service firms have different operations requirements from manufacturers.
Equipment: The same goes for equipment. A strategic plan outlines what kind of resource allocation is needed
to achieve the goals of the plan. Depending on what kind of business you'll be operating, it may also include
information about inventory requirements, suppliers, and a description of the manufacturing process. Supply
Chains - An explanation who your suppliers are and their prices, terms, and conditions. Assets : Make a list of
your assets, such as land, buildings, inventory, furniture, equipment, and vehicles. If the operational budget is
more than the strategic plan provides for, then the company needs to work to bring the two numbers more in
line. If a topic does not apply to your particular business, leave it out. Due to emancipation movements and
support groups, more opportunities came about to help those women who were interested in starting up their
own businesses. A strategic plan is used to outline company objectives and to identify the methods in which
those objectives can be reached. Also consider leasing what you need if you're starting out. You'll also need to
include information on how you'll ensure a reliable supply of adequately trained people to run your processes.
To figure the cost of facilities, first decide whether you'll lease or buy space and what your rent or mortgage
payments will be. If the business is seasonal, be sure to say so. Include legal descriptions and the worth of
each asset. You should also consider your need to acquire or protect such valuable operations assets as
proprietary processes and patented technologies. You may also give the backgrounds of your major suppliers
and show that you have backup sources available should problems develop. The operational and strategic plan
are then put side-by-side to determine the most effective allocation of resources for each department while
pursuing the objectives of a strategic plan. You may need to be close to a labor force and materials suppliers.
They may detail long-term supply agreements with manufacturers of in-demand branded merchandise. Include
a description of its features, its functions, and, of course, its cost. If any part of the production process can
expose employees to hazards describe how employees will be properly trained in dealing with safety issues.
So divide the operating section of the business plan into two parts, starting with the Stage of Development
section. Access to credit is the main challenge for female entrepreneurs, because of prejudice, bureaucracy and
high interest rates. Performance Management Operational plans base their needs on performance management
numbers. Business plan readers look for strong systems in place to make sure that personnel and materials are
appropriately abundant. Finally, take a look at operating costs. In this perspective, the Indonesian government
has recently focused on the promotion of female entrepreneurship, recognizing the great contribution of
women-owned businesses to the national economy. More from Entrepreneur Corene Summers helps clients
advancing their health, careers and lives overall through reducing stress, tension and optimizing sleep. For
many businesses, intellectual property is more valuable than their sizable accumulations of plants and
equipment. Budgets The primary financial link between a strategic plan and an operational plan is the
establishment of a departmental budget. In this edited excerpt, the authors discuss what type of information
you should include in the operations section of your business plan. Make a list of every sizable piece of
equipment you anticipate needing. Decide how much space you require in square feet. Whether you want to be
more in control of your career, maintaining a balanced life or having a flexible work schedule, our legal and
financial know-how is at your service to turn your passion into a lucrative business. Special requirements: If
your business has any special requirements, such as water or power needs, ventilation, drainage, etc.


