
MODIFYING MARKETING STRATEGY DIFFERENT WORLD MARKETS DO
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It may also help you identify whole new markets that you can successfully target. It explains what to include in your
marketing strategy and how it can be used in a market where you're already weak, you might want to look for other
opportunities. Could changing my products or services increase sales and profitability?.

Consequently, while it may be true that multinational companies can invest in China more easily than they can
in India, managers in India are more inclined to be market oriented and globally aware than managers are in
China. It can help you weigh up the risks of your career decisions, and choose the best option as a result.
Sundaram was able to transfer the knowledge it gained by being part of a production consortium directly to its
core business. As more and more companies learn to compete in global markets, we are bound to see a
growing number of aggressive contenders like Cemex. Example: In the U. Because of a lack of consumer
courts and advocacy groups in developing nations, many people feel they are at the mercy of big companies.
Can companies use stock options and stock-based compensation schemes to motivate employees? Product
Markets 1. Such composite indices are no doubt useful, but companies should use them as the basis for
drawing up strategies only when their home bases and target countries have comparable institutional contexts.
In all of these industries, companies can still prosper by selling only in their local markets. In the face of
aggressive and well-endowed foreign competitors, they frequently need to fine-tune their products and
services to the particular and often unique needs of their customers. Similarly, managers can look for countries
with a common cultural or linguistic heritage. In the s, Arvind found itself being squeezed by low-cost foreign
integrated mills and nimble domestic power-loom operators. The company has developed low-cost,
mass-market brands positioned around beliefs about traditional ingredients. New products or product
strategies may also influence go-to-market approaches. Product Markets. Violin Memory's shift from niche
storage player to primary storage provider meant the company would be pursuing a broader array of customer
segments. Indirect channels often become a part of a product vendor's go-to-market plan. In socialist societies
like China, for instance, workers cannot form independent trade unions in the labor market, which affects
wage levels. Capital Markets 1. Share on: Save this document You must first be logged in to save this
document. Over the years, Bimbo had built up an extensive sales and distribution force to get its products into
tiendas, the ubiquitous corner stores where Mexicans still do most of their shopping. Focus on the market
Your marketing strategy document should: analyse the different needs of different groups of customers focus
on a market niche where you can be the best aim to put most of your efforts into the 20 per cent of customers
who provide 80 per cent of profits Don't forget the follow-up Approach a third party for feedback about your
strategy - they may be able to spot any gaps or weaknesses that you can't see. They can range from supply
chain partnerships, like the one Sundaram Fasteners joined with General Motors, to distribution arrangements
with retailers in other countries. Jahwa quickly launched its G. And even in the Philippines, the company has
subsumed the product into a broad line of toiletries instead of promoting it separately. Especially in high-tech
industries, where product life cycles are short, contenders are often put at a disadvantage by their distance
from leading-edge suppliers, customers, and competitors. The Czech carmaker Skoda took that latter step after
the collapse of the Soviet Union in  Alliances can help defenders fortify their positions. Are regulators
effective at monitoring the banking industry and stock markets? Most products need to be continuously
updated to maintain competitiveness. Put your marketing strategy into effect with a marketing plan that sets
out the aims, actions, dates, costs, resources and effective selling programmes. Marketing Plan The marketing
strategy informs the marketing plan , which is a document that details the specific types of marketing activities
a company conducts and contains timetables for rolling out various marketing initiatives.


